
Village of Carey - Minutes  

Meeting Date:  August 5, 2019 

 

The Village of Carey Council met in regular session at 7:00 p.m. with Mayor Rathburn presiding.  The 

meeting was called to order and followed by a moment of silence and the Pledge of Allegiance.  Council 

members Anthony Fletcher, Dario Troiano, Mellisa Cole, Zack Wick and Bob Styer were present.   

Employees in attendance were Police Chief Rich Kessler, Fiscal Officer Laura Ewing, Village Human 

Resources Michelle Fishbach, Electric Department Supervisor Jeremy Traxler, Utilities Supervisor 

Tammy Orians, Solicitor Kathryn Collins.  Police Officers Dan Duke, Alex Dewey and Brandon 

Haman, Administrator Roy Johnson and Fire Chief Chad Snyder.  Reporters in attendance were Jim 

Maurer with The Courier, Angie Huston with The Progressor and Andrew Wilson with The Daily Chief-

Union.  Visitors in attendance were Rita Leatherwood.   

 

Minutes:  Cole motioned to approve the minutes from the regular council meeting on August 5, 2019, 

seconded by Styer.  Roll Call Vote: Yes (5) A. Fletcher, Wick, Cole, Styer & Troiano.  No (0), Abstain 

(0), motion approved.   

 

Visitors:   Leatherwood discussed the dumpster on 122 E. Brown St which has been in the same place 

since April.  The Mayor stated that she will discuss the issue with the Assistant Administrator and get 

back with Leatherwood.   

 

Administration:    
1. Just a note that the contractor, SUEZ Water, has begun work on the Ogg St tower as of early 

last week. There may be some minor pressure fluctuations noticed in the system without that unit 

in service. This temporary shutdown is the process we have used to maintain these towers for 

many years, and at the completion of this cycle, those dates we look forward to it becoming less 

frequent due to the new coatings being implemented.  

 

2.  This past Monday BORMA held their Board meeting, and pool members were provided with 

the rates for next calendar year. I am happy to report that with an industry trend of over 13%, 

our increase will only be 6.45%. The 12 month premium cost for Carey as of the end of July was 

just over $490,175, making the increase about $31,939. This is still not an inconsequential 

number and it must now be decided how to fund it. The Mayor stated that we will bring back 

what the plan looks like with the breakdown of what it would cost the employees and the 

Village.  And, related to BORMA, there is a piece of legislation in your packets to appoint 

voting representatives to the BORMA Board. This is also a requirement of the BORMA Bylaws. 

Currently, it is listed as the Administrator and Clerk/Treasurer. Since I will be going in for a hip 

replacement sometime before the end of the year, I would like to see my position filled by the 

Assistant Administrator so he can get up to speed on the Board activities and represent us if the 

Board needs to call a meeting before I would be mobile again. For the “Alternate” position, there 

is no longer a Clerk/Treasurer position, so I would like to see the Human Resources position 

(HR/Payroll - which is Michelle) be appointed. Due to her handling of the day to day health 

insurance questions, the monthly premium billing, the Wellness Program and other related 

duties, she needs to be current with BORMA policies and procedures. For that reason, she has 

attended nearly every meeting anyway. So, in short - these selections would serve our current 

needs and meet the requirements of the consortium Bylaws.  

 

3.  MARCS radios are still on the To Do list and finding the dollars to pay for the upgrades has 

been a priority. This coming year we will add another 10% of the Income from the General Fund 

to the Capital Improvement Fund (401). The current Memorial Park Project is already funded 

and encumbered. The second project is the local share of the ODOT grant for replacement of the 

Ogg St Bridge, which is also accounted for. After those items, there is a capital line for $60,000 

that is not currently earmarked, and still leaves a balance of about $139,000 to carry over. It is 



my recommendation that we finance the MARCS communication issue, the required work on 

the tower wiring and the related upgrades from this capital line (401-801-5-2560) balance. 

Having said that, we have an additional related issue. Where to locate the new cabinets, 

upgrades & equipment. The options identified have been hanging the equipment on a wall rack 

in the basement to finally get all the wiring into a secure location and still accessible. The 

alternate was to commandeer the women’s restroom in the Administration Offices on the second 

floor. I feel this is a bad idea due to the immediate inconvenience to the ladies AND because of 

the requirement through ORC for the Clerk of Council to have all records locked up and secured 

under her control. Sharing multiple additional keys eliminates that guarantee, especially if there 

was an after business hours or a weekend radio problem. (That issue alone would require the 

purchase of several new fireproof lockable file cabinets for both Laura & Michelle’s offices). 

Further, the basement is no longer a flood hazard since the replacement of the Main Lift Station 

and rerouting of the sewer lines. As proof of that, the office phone systems and digital control 

boxes have been located there for several years with no moisture or security issues.  Another plus 

would be locating directly below Dispatch and using the existing access hole to the basement.  

The Mayor stated that the communication equipment should be placed wherever it will work best 

and if that is in the restroom then the Village will make whatever concessions are needed.  The 

complete project quote from VASU was for $55,873.88.  Troiano motioned, seconded by A. 

Fletcher, to approve continuing on with the radio project at $55,873.88.  Roll Call Vote: Yes (5) 

A. Fletcher, Wick, Cole, Styer & Troiano.  No (0), Abstain (0), motion approved.   

 

4.  I have been in contact with a relative of Mr Stone, who said her hands are tied due to clauses 

in the will regarding the Grove Street Tabernacle property. Apparently it states that it would 

transfer to the village after there were no surviving church members, which there apparently 

aren’t, so she forwarded a key to the building to my office.  As we had discussed previously, we 

did not want the upkeep or maintenance for a vacant building with no village use. Now, having 

said that, I was visited by a James Robinette, who used to Pastor there when Vern Stone was still 

around. He said he would be interested in starting to hold church services there again. He 

indicated he would set up the required non-profit to take possession of the building if the village 

was willing to let him. He is aware of the need for cleaning and mildew removal, and would 

make it usable again. We are still researching the process and requirements since we have not 

taken any action toward possession, yet. 

 

5.  This is a continuation of the discussions from last meeting, regarding the dewatering and 

disposal of the solids presently in the polishing ponds at the plant site. As stated, we have 

discussed and investigated some less costly solutions, but found they required additional site 

improvements and long term monitoring and testing to employ them, actually making them just 

as, if not more expensive. Therefore we are back to the mechanical dewatering costs. Several 

vendors are working on pricing currently, and appear to be in the high end of the $450-700K 

range proposed earlier. The actual quantity of material to process is only an estimate, so the 

pricing will need to be per unit volumes, (cents per gallon or per dry ton processed & disposed 

of) and remain variable until actually performed. Without citing specific numbers and giving our 

potential contractors a target, we are in the vicinity of a 6-8% project increase. The question 

remains – do we add it to the loan we borrow from OWDA or do we pay it directly from the 

surplus currently in the Sewer Debt Fund? Keeping in mind, we will not have a payment for 

about 22-24 months, and we will continue to add the ½% tax to the fund (about $670K/yr with a 

current balance of $4.4M), it would seem to make sense to pay directly to save the contractor and 

project overhead markups. Those alone could be nearing an $80,000 savings. When prices are 

received & reviewed, the sooner we move forward with the work the better for the continuity of 

the project. So the items we need to address here is add it to the 25 yr OWDA note or make 

direct payment. (This is a large number, so in discussion with the Solicitor, we don’t feel 

comfortable making it a simple Change Order. Therefore it will need separate legislation to 

authorize moving forward with a lowest & best contract after review). With council approval 



we’ll bring that legislation forward next meeting.  Styer motioned, seconded by Cole, to pay for 

the disposal of the solids directly from fund 302 and not add it to the loan.  Roll Call Vote: Yes 

(5) A. Fletcher, Wick, Cole, Styer & Troiano.  No (0), Abstain (0), motion approved.   

 

6.  This last item is just an update on the Pilgrimage that took place Wednesday & Thursday. 

There were no major issues, and a fairly large crowd, especially for a mid-week event.  Thanks 

to all the law enforcement officers, auxiliary and ancillary staff who helped out this year.  

 

The Village has received the NPDES permit for the waste water treatment plant.  

 

Legislation: Mayor Rathburn gave readings for the following Ordinances. 

2nd Reading: 

Ordinance No. 2019-22 – An Ordinance authorizing and directing the Village Administrator to make 

application for and enter into an agreement with Ohio Public Works Commission, Round 34, or Small 

Government Commission, in an amount not to exceed $426,000 combined local share and grant, and 

appropriating the necessary funds therefore.  Styer motioned, seconded by Troiano, to approve the 

second reading of the Ordinance.  Roll Call Vote: Yes (5) A. Fletcher, Wick, Cole, Styer & Troiano.  No 

(0), Abstain (0), motion approved.   

1st Reading: 

Resolution No. 2019-05 – A Resolution appointing the representative and alternate to serve on the board 

of directors of the Buckeye Ohio Risk Management Association.  Styer motioned, seconded by Cole, to 

approve the first reading of the Resolution.  Roll Call Vote: Yes (5) A. Fletcher, Wick, Cole, Styer & 

Troiano.  No (0), Abstain (0), motion approved.   

 

Ordinance No. 2019-23 - An Ordinance authorizing the mayor of the Village of Carey and Village 

Administrator to enter into a school resource officer contract with the Superintendent of Carey Public 

Schools and the Chief of the Carey Police Department, dispensing with the second and third readings, 

and declaring an emergency.  Styer motioned, seconded by Cole, to approve the first reading.  Roll Call 

Vote: Yes (5) A. Fletcher, Wick, Cole, Styer & Troiano.  No (0), Abstain (0), motion approved.  Troiano 

motioned, seconded by Cole to suspend the rules.  Roll Call Vote: Yes (5) A. Fletcher, Wick, Cole, 

Styer & Troiano.  No (0), Abstain (0), motion approved.  Styer motioned, seconded by Cole to adopt the 

Ordinance.  Roll Call Vote: Yes (5) A. Fletcher, Wick, Cole, Styer & Troiano.  No (0), Abstain (0), 

motion approved.   

 

Other Business:  
 

Cole motioned to adjourn the meeting, seconded by Troiano.  Roll Call Vote: Yes (5) A. Fletcher, Wick, 

Cole, Styer & Troiano.  No (0), Abstain (0), motion approved.   

 

The next regular council meeting will be held on at 7:00pm, Monday, August 19, 2019. 

 

 

 

             

Fiscal Officer      Mayor 


